MclLean County

EXECUTIVE COMMITTEE AGENDA
Room 400, Government Center

Monday, November 10, 2008

4:30 p.m.

Call to Order

Chairman’s Approval of Minutes — October 14, 2008
September 16, 2008 Stand-Up

Appearancé by Members of the Public
Departmental Matters
Report of Standing Committees:

A. Executive Committee — Chairman Sorensen
1) Items to be Presented for Action:

a) REAPPOINTMENTS:

LAW AND JUSTICE COMMISSION MOBILE TEAM
UNIT #8 DISTRICT

Mr. Tari Renner

1016 North Evans

Bloomington, IL 61701

(One-year term to expire on November 30, 2009)

McLEAN COUNTY EXTENSION BOARD

Ms. Diane Bostic

907 N. Mitsubishi Motorway

Normal, IL 61761

(One-year term to expire on November 30, 2009)



McLEAN COUNTY EXTENSION BOARD

Mr. Rick Dean

237 North 2700 East Rd.

LeRoy, IL 61752

(One-year term to expire on November 30, 2009)

b) APPOINTMENTS:
None

c) RESIGNATIONS:
None

d) Request Approval of Contract with Thompson

Technologies — Information Technologies 1-12
e) Review of FY’2009 Recommended Budget
(1)  County Board 0001 13-18
2) Items to be Presented to the Board:
a) Information Technologies Status Report
b) General Report
C) Other
Justice Committee — Chairman Renner
1) ltems to be Presented to the Board:
a) General Report
b) Other
Land Use and Development Committee — Chairman Gordon
1) Items to be Presented to the Board:
a) General Report
b) Other

Property Committee — Chairman Bostic
1) Items fo be Presented to the Board:
a) Request Approval of 2009 Approved
Vendor List for Janitorial and Paper Supplies —
Nursing Home
b) General Report
C) Other

Transportation Committee — Chairman Hoselton
1) Items to be Presented for Action:
a) Request Approval of McLean County Agreement
' -of Understanding for Maintenance and Construction
— Eric Schmitt, McLean County Engineer —
County Highway Department - 19-25




2) Items to be Presented to the Board:

a) Request Approval of 2009 County Motor Fuel
Tax (MFT) Maintenance Resolution — County
Highway Department

b) General Report

C) Other

F. Finance Committee — Chairman Owens
1) ltems to be Presented to the Board:

a) Request Approval of Bid Recommendation
for Television Service at the Nursing Home —
Nursing Home

b) Request Approval of an Amendment to
McLean County Revised Code, Chapter
26, Food Service, and Chapter 28, ,
Health and Sanitation — Health Department

c) Request Approval of the Recommendation of Bids
for Public Officials Bonds — Election Year 2008 —
Risk Management

d) Request Approval to select Arthur J. Gallagher
Risk Management Services, Inc. (AJG) to be the
Brokerage Service Provider for McLean County —
Risk Management

e) Request for Approval of a Resolution to
Establish Rates for Health and Life Insurance
Coverage for Fiscal Year 2009 — County
Administrator’'s Office

f) General Report

9) Other

G. Report of the County Administrator

1) ltems to be Presented to the Board:
a) General Report
b) Other
H. Presentation of the Fiscal Year 2009 Recommended Budget

1)

Consideration of Recommended Fiscal Year 2009
Departmental Budgets:

a)

b)

Request Consideration and Approval of
Departmental Budgets under the Oversight

of the Executive Committee — Vice Chairman
Hoselton

Request Consideration and Approval of
Departmental Budgets under the Oversight

of the Finance Committee — Chairman Owens
Request Consideration and Approval of
Departmental Budgets under the Oversight
of the Justice Committee — Chairman Renner

26

27

28-30

30-33



6.

7.

8.

d)

f)

2) Request Approval of the Fiscal Year 2009 Combined

Request Consideration and Approval of
Departmental Budgets under the Oversight
of the Land Use and Development
Committee — Chairman Gordon

Request Consideration and Approval

of Departmental Budgets under the
Oversight of the Property Committee —
Chairman Bostic

Request Consideration and Approval of
Departmental Budgets under the Oversight
of the Transportation Committee —
Chairman Hoselton

Annual Appropriation and Budget Ordinance, as
recommended by the Oversight Committees

3) Request Approval of the McLean County 2008 Tax
Levy Ordinance

4) Request Approval of the Amendment to the Full Time

Equivalent (FTE) Resolution for Fiscal Year 2009

5) Request Approval of Position Reclassification
and Salary Upgrades recommended as part of
Fiscal Year 2009 Recommended Budget —
County Administrator's Office

6) Request Approval of the Five Year Capital Improvement
Budget, as recommended by the Oversight Committees

Other Business and Communications

33

33-35

35

36-40

41-60

61

62-70

Recommend Payment of Bills and Approval of Transfers, if any, to County Board

Adjournment
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INFORMATION SERVICES
(309) 888-5100  FAX (309) 888-5124

Mclean County 115 E. Washington, Room 202 RO.Box 2400  Bloornington, llinois 61702-2400

Request for Approval
Of Contract with Thompson Technologies

October 28, 2008

To the Honorable Members of the Executive Committee:

Information Technologies is requesting approval of a contract with Thompson Electronics for the equipping of the
training room in the Sheriff’s department.. ‘This contract provides for installation of a multimedia console, DVD player
and projector system for instructional purposes. This work is part of the planned & approved FY 2008 budget. The-
total cost of the contract is $21,925. '

Thompson Electronics has equipped other facilities in the County, including the system currently used in the County
Board room. They have provided valuable input and guidance in terms of identifying features and issues to evaluate.
Having only one vendor to manage in terms of these types of issues simplifies our maintenance and support procedures.
Tllinois law ILCS 5/5-1022 (d) states "Notwithstanding the provisions of this Section [purchasing], a county may let
without advertising for bids in the case of purchases and contracts, when individual orders do not exceed $25,000, for
the use, purchase, delivery, movement or installation of data processing equipment, software, or services and

telecommunications and inter-connect equipment, software and services".

We respectfully request approval to purchase the designated system from Thompson Electronics under this clause.

I'll be happy to answer any questions you may have.
Respectfully submitted,

Craig Nelson
Director, Information Technologies.

Information Services



Taking Technology to a Higher Level
Thompson Electronics Company

McLean County Sheriff's Police
Law & Justice Center

104 W. Front

Bloomington, IL 61704

Re: Training Room Video Presentation System

Thank you for the opportunity to provide a quality A/V system solution for you and-
McLean County Sheriff’'s Police. This proposal outlines and addresses all items we
discussed in our meetings and includes a main A/V System proposal along with
alternate options for your consideration. Along with the main proposal are our
recommendations, power requirements, installation details, qualifications and terms.
There is also additional information on the company, A/V team and previous A/V
application profiles for your review.

Needs and problems discussed at our meetings:
e The need for a user friendly video presentation system with audio playback and
basic lectern ,
The need to tie in existing screen to the user friendly automation system
e . The need for a document camera with custom lectern
The need for a Blu-Ray player

The system specified within is truly the best solution for you. The system was
designed with reliability, maintenance, security, and cost in mind. The equipment
selected is of high quality and reflects current technology. If you have any questions
concerning any item in this proposal, need any additional information or would like to
discuss terms, overall costs, or system alternatives, please contact me at your earliest
convenience. | am confident you will be more than satisfied with this A/V system
solution and | look forward to working with you on this project.

Sincerely,

Jeremy W. Caldera, CTS
A/V.Systems Specialist



 Tuking Technology fo a Higher Level
Thompson Electronics Company

BASE SYSTEM DESIGN OVERVIEW

‘When evaluating a room for an audio/video system design there are many factors to include
ensuring proper image display on the screen and proper sound quality. Factors include
excessive ambient light, distance to the display device, proper sizing of the screen to ensure
visibility from the furthest viewpoint, angle of the display monitors, and room acoustics. Each
room has its own special characteristics and purposes. It is not possible to simply propose a
solution without involving many technical issues. At Thompson Electronics we take the time to
design the correct system for the room in question.

AUDIO

(o}

o}

Naturalness - The frequency response of the system should be very even guarantieeing
the reproduced sound to be natural and lifelike.

Smoothness in coverage in seating areas - We design to assure that the sound pressure
level be approximately the same at every seat.. Smoothness in coverage guaraniees
that the volume is consistent for all listeners.

Acoustical gain - The speaker system's direct energy is aimed at the seating area where
most of the absorption is located minimizing reflections and reflected energy. This
allows more gain before feedback at the microphone. The speakers chosen are very
directive resulting in less direct energy at the microphones.

Intelligibility - In order for persons to understand what is being said the direct component
of sound must be significantly higher in volume than the indirect components. Through
correct speaker selection, the sound is focused on the seating area reverberate energy
is kept to a minimum. :

VIDEO
o Contrast Ratio - Contrast Ratio refers to the difference between the brightest part of the

image and the darkest. In other words, if the contrast ratio is 350:1, this means that if
part of the image is at full brightness and another part is as dark as possible, the
brightest part will be 350 times brighter than the darkest part. This is especially
important with LCD projectors because a projector with a 700:1 contrast ratio will look
significantly brighter than one with 300:1.

Keystone — When an image is projected onto a screen or any other suitable flat surface
that isn’t exactly on-axis with the projector, the result is a trapezoidal image known as a
keystone image. Many of today’s manufacturers of professional grade projectors allow
keystone correction devices in their projectors to counteract slight angle mismatches.
Lumens — Choosing a projector that produces sufficient ANSI lumens (light output) for
your application is very crucial to be sure the image will be bright and clear in a given
space. The measurement of ambient light and the calculation of foot-candles is critical
in any given system design.

Size — Ensuring the proper size of the video display is crucial not only to images and

text, but to viewing of closed captioning and distance concerns to make sure of clarity for .

the furthest viewer.
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' Taking Technology to a Higher Level
Thompson Electronics Company

PROPOSED SYSTEM

Main Video Presentation System will include the following:

Based on measured ambient light there will be one Sanyo 4000 lumen LCD video projector
installed from the ceiling approximately 12-15 feet from the existing screen. This will also include
two spare projection lamps.

There will be one Crestron input connection box and processor installed in the podium. This will
include one computer input for a desktop computer, connection for component video and Blu-Ray
DVD player, and one connection for a document camera. This unit will also include a microphone
input. This unit will convert all signals to a Cat 5 cable to send to the projector. This will go
through a connection plate on the wall making the podium removable when the system is not
needed. This unit also includes a built in power ampilifier to power the room ceiling speakers and
an RS-232 connection for communication to the projector. This is a "smart” device allowing for
very user friendly control of the entire system. Remote management and diagnostics is also
possible if a LAN connection is provided with IP address (static preferred).

There will be one podium microphone installed on the lectern. This will be connected to the plate
described above.

There will be one Crestron breakout box installed near the projector. This will convert the
incoming CAT 5 to the respective connections (ie: VGA, S-Video, Composite video).

There will be one small Crestron touch panel installed in the podium top. This unit will make the
entire system user friendly allowing for simple user friendly control of the entire system.




e There will be a total of four Electro-Voice in-ceiling speakers installed. These will be connected to
the Crestron breakout box and will be controlled with the keypad described above.
i

e There will be on Da-Lite low voltage controller installed and connected to the Crestron system.
This will allow for the screen to operate with the same bution as the video system on/off
simplifying use of the system.

e There will be one Elmo HV-51OOXG document camera installed.
o

b

e There will be one custom Marshall Lectern installed replacing the podium described in the main
base proposal. This lectern will include a drawer for the document camera, storage for a local
computer, equipment rails for the Crestron processor and DVD player, and locking front doors.
This unit will be about 32 inches wide and will have a flat top for the placement of a computer
monitor, keyboard, and mouse. Picture below does not represent exact custom built lectern.

e There will be one Sony Blu-Ray DVD player installed at the lectern with a setup output of 1080i.

Scope of Work:
THOMPSON ELECTRONICS COMPANY IS RESPONSIBLE FOR THE FOLLOWING:

e Provide shop drawings as required

Provide cable diagrams for facility reference

Supply and install all low voltage cable as required to support the system(s) selected
Install and setup all of the equipment as described in this proposal.

Install and terminate all field devices after all cable and back boxes are installed
Install all supplied specialty back boxes as required to support this installation
Label all installed cable j '
Install previously stated electronic components per our diagram and directions
Install supplied mounts, per our diagram and directions (if applicable)

® © ¢ o o o o o



¢ Install any previously described control and switching equlpment per our diagram
and directions

Provide system programming and tuning

Install all audio equipment as described previously in the proposal

Provide in-service training for staff

Supply equipment listed in the quantities listed in this proposal

Supply factory support as needed for this installation

Provide one project foreman for one on site coordination meeting prior to the start of
this project if requested

¢ 6 o o o o

We will provide all test equipment necessary for the proper setup and adjustment of the
audio/video presentation system. It will also involve the playing of a test video patterns and
colors though the system to make sure that all of the adjustments dealing video system are
properly set. Much time will be spent on the proper adjustment of the projectors including the
zoom and focusing of the lenses. After these tests and adjustments are completed, we will walk
you through the system. We will have people that you are familiar with demonstrate the system. -
and train those who will be operating it.

At the completion of the installation and testing, we will provide you with the following:
1. All complete operating manuals
2. Technical operating instructions to your appointed system operator.
3. A one-year warranty on the new equipment and installation of the new equipment
against all defects except those caused by misuse or acts of God (90 day warranty on
the projector lamp).

MCLEAN COUNTY SHERIFF’S POLICE IS RESPONSIBLE FOR THE FOLLOWING:

e Provide final review of this proposal prior to acceptance and start of construction to
be certain that the operation of the system meets the needs of the end users.:

e Provide coordination with other trades and users of the facility as needed to facilitate
the installation of all devices included with this project.

e Provide additional fees for restoration of operation (or) equipment as required for loss
of or equipment damage caused by actions of others whether or not related to work
governed by this agreement that prevent the final operation of these systems prior to
owner acceptance.

e Supply and install all 120v conduit, cable, hardware, back boxes as required to

support this installation.

Provide assistance with system check-out.

Provide 120v. Grounded power as needed to support this installation.

Provide timely return of reviewed shop drawings (if applicable).

Provide notification and scheduling information in a timely fashion.

Provide one site contact for facility and system coordination and meetings prior to the

start and over the span of this project as requested.

e Provide additional compensation (if necessary) for additional material required to
complete this project based on changes made by the owner or end users of the
systems. o

e General System Maintenance

e o o o



DEPOSIT & PAYMENT TERMS i
Thompson Electronics Company requires a 50% deposit upon acceptance, 25% due upon

start with the remaining 25% due 30 days from substantial completion. Our published warranty
statement applies to this project. Our full one-year warranty applies to this project. Our terms and
warranty statement is. incorporated into any agreement made concerning this project and will
govern our work. Our terms are included with this proposal or it may be viewed at any time
from our web site: www.thompsonet.com. Our warranty covers only the labor and materials that
our company supplies and/or installs. Our warranty specifically excludes existing field devices
and wiring. System and item price quotes including cable are made for this specific project and
are valid for 90 days from the date of this document. Following the stated 90-day time period we
reserve the right to re-quote or adjust our prices as necessary.

NOTE: The price and material Information contained in this proposal does not include any applicable
taxes and may not be considered as binding in any way to Thompson Electronics Company after 90 days
from the date of issuance of this proposal. Any programming source code is property of Thompson
.. Electronics . and..is. .not _included. .in. the cost of this proposal. This proposal, _system _design, .and__ . .
recommendations within this proposal are the property of Thompson Electronics Company and cannot be
used in any way without direct written consent from a representative of Thompson Electronics Company.
Pictures shown may not represent actual model number of part described. Signing this proposal entitles
Thompson Electronics Company to photographs of equipment and system descriptions for marketing
purposes. Facility photographs and written testimonials will only be used with additional written
permission of a representative of McLean County Sheriff's Police. All equipment specification sheets
are available upon request.



Tuking Technology to a Higher Level
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_ Taking Technology to a Higher Level
Thompson Electronics Company

Acceptance:
McLean County Sheriff’s Police
Project # 75190
0 Base Proposal ' $21,925.00
Audiovisual Presentation System : gllease Checf thle th’é neg.to
. . e proposal selected at this
& Ins_tzfllanon per listed Terms, ime.
Conditions and Scope of Work
S ‘P.'rop.o‘sal total éc‘;vc-:”eﬁted{ (ﬁea; total the items selected and indicate here) s ‘ )

| am authorized to accept this proposal from your company. | have read this proposal # 75190 and understand
the function of the system, scope of work, terms. | agree with and accept all aspects of this proposal being
offered by Thompson Electronics Company. | have indicated the base proposal being accepted above as well
as those options that we desire added to the base proposal. | understand that materials and options offered in
this proposal are offered as part of a total proposal and may or may not be purchased for the prices listed
outside of this proposal. | understand that all price quotes made in this proposal are limited to this proposal and
may expire 90 days from the date this proposal is made. | understand that this installation will in no way correct
any existing defects of the existing system and that further or additional labor and materials may be required to
correct pre-existing system problems. On signed receipt of this page Thompson Electronics Company will
begin drawings, order material iffwhen directed and contact the indicated representative for project scheduling.

] accept this proposal and the terms and conditions expressed therein:

Date: By:

Purchase Order (if required):

(To accept this proposal please sign and fax all pages to 309-697-3337, attention: Jeremy Caldera)

TERMS AND CONDITIONS OF SALE

Thompson Electronics Company

905 South Bosch Road A Peoria lllinois 61607 A www.thompsonet.com
voice 309.697.2277 A fax 309.697.3337 A License # 127-000536

1. CONTRACT PRICE Buyer shall pay Thompson Electronics Company for the performance of the work, subject to the additions and
deductions by Change Order, the agreed upon Contract Price. Prices are valid only up to the validity date of the quotation or 30 days unless
stated otherwise.

2. PROGRESS PAYMENTS Based upon requests for payment submitted by Thompson Electronics Company, buyer shall make.monthly
progress payments on account of the Contract Price to the contractor based upon the value of stored materials and the work completed éach
month. If necessary, request for progress payment submitted to buyer by Thompson Electronics Company shall be accompanied by a
Contractor’s Sworn Affidavit and fully executed lien waivers from all subcontractors for whom payment is being requested by Thompson
Electronics Company. .

3. PAYMENT TERMS Payment terms to buyers of satisfactory credit are: NET 30 Days from Date of Invoice. Payment should be sent to
“remit to” address on invoice. Delinquent invoices or portions thereof are subject to a service charge of 1.5% per month until paid (or the legal
maximum allowable in the Buyer’s state.) Overdue and delinquent account balances are subject to being placed for collection. Buyer shall pay
all expenses incurred including collection fees, court costs, and reasonable attorney fees. If Buyer’s account is overdue, Buyer agrees that
Thompson Electronics Company may offset the account balance or any portion thereof against any funds due Buyer by Thompson Electronics



Company. Orders from corporations to be shipped on open account must be confirmed with written purchase orders. All shipments are FOB
Peoria, Illinois. Prepay Terms: New customers without previous history with Thompson Electronics Company, must pay by wire transfer,
certified check, credit card or cash for product needed to be shipped immediately. New Buyers may pay by a personal or buyers check, but the
order may be held for a period of up two weeks for check clearance. Established buyers will have orders processed immediately. A credit
application on file will be very helpful in expediting orders whether on account or COD, and we request that all buyers fill one out for us as
soon as possible even it they intend to deal on a COD basis. VISA/MC Buyers: Customer may choose to pay account balances or for orders
placed by using visa or MasterCard. Please contact our office in advance of order for details. COD Terms: COD’s for up to $300.00 can be
paid by company check. For invoicing exceeding $300.00. Thompson Electronics Company requires payment by cash or certified check, until
a Buyer has established a good payment history-with Thompson Electronics Company. Orders for custom fabricated materials are accepted as
prepaid orders only and not subject to cancellation,

4. TAXES Thompson Electronics Company’s prices are exclusive of brokerage fees, duty or taxes of any type unless specified and noted
otherwise. Any taxes of any type applicable to any purchases from Thompson Electronics shall be borne by the Buyer. Buyer shall provide
Thompson Electronics Company with a current tax exemption certificate acceptable to the taxing authorities in the state, province or nation in
which the merchandise is to be delivered, if said purchase is tax exempt. It is the buyer’s responsibility to report the tax status to Thompson
Electronics Company of any purchase made here in. All tax liability and the duty to pay such taxes shall be the Buyer’s responsibility.

5. TITLE passes from Thompson Electronics Company to the Buyer and risk of loss is borne by the Buyer when product is delivered to the
carrier at the FOB point stated herein. All reports of, and claims for damage resulting from or incurred in transportation must be filed with
carrier by Buyer.

6. LIMITED WARRANTY UNLESS WRITTEN OR SPECIFIED OTHERWISE, OUR WARRANTY IS AS FOLLOWS:
Material only Purchases (Includes projects where Thompson Electronics Company provides final termination labor-only.)

, The warranty period is one year from date of final invoice, unless stated differently by the manufacturer. This warranty does not cover after

hour emergency service calls. The buyer is responsible for removing and reinstalling material suspected to be defective and incurs all expenses
thereof. Prior to returning material, the buyer must obtain a return authorization from Thompson Electronics Company. Shipping must be
prepaid.

There will be no equipment repair charge, other than shipping charges, and service labor (if on-site labor is required) for material determined by
the manufacturer to be defective from the factory. Thompson Electronics Company will go to the buyer’s location for diagnosis or problem
inspection of material suspected to be defective if requested. Service labor rates will apply. Thompson Electronics Company’s obligation under
this warranty is limited to the repair or replacement of defective material. Thompson Electronics Company will not be responsible for
subsequent damages resulting from the defect in the material. This warranty does not cover material, which has been damaged by acts of nature,
accident, abuse, misuse, or has been improperly stored, instalied, or serviced.

7. Material and Installation Purchases (Does not include projects where Thompson Electronics Company makes only final connections at
panels or final checkout of system. See warranty for material only purchases.) The warranty period is one year from date of final invoice,
unless stated differently by the manufacturer. This warranty does not cover after hour’s emergency calls. Installations made by Thompson
Electronics Company are warranted for one year from date of final invoice. It is the buyer’s responsibility to notify Thompson Electronics
Company of problems relating to the proper installation of the material within one year. Should the buyer elect to remove suspected defective

- material himself, a return authorization is required prior to returning equipment to Thompson Electronics Company. There will be no repair

charge, other than shipping charges, for material determined by the manufacturer to be defective from the factory. Thompson Electronics
Company’s obligation under this warranty is limited to the repair or replacement of defective material. Thompson Electronics Company will
not be responsible for subsequent damages resulting from the defect in the material. This warranty does not cover material, which has been
damaged by acts of nature, accident, abuse, misuse, or has been improperly stored or serviced.

8. BUYER’S PURCHASE ORDER -~ CONFLICT OF TERM In the event the Buyer shall submit purchase orders and the written terms of
which are at variance or conflict with the terms and conditions of sale contained herein, such purchase order terms shall have no effect to the
extent that they may conflict and the Thompson Electronics Company terms and conditions of sale shall prevail.

9. DELIVERY Deliveries shall be subject to and contingent upon timely receipt of order by Thompson Electronics Company, together with
Buyer qualification of credit requirements, and Thompson Electronics Company shall not be liable for failure to meet required delivery due to
credit clearance requirements, or causes beyond its control, including without limitation, unavailability of product from Thompson Electronics
Company’s source of supply, strikes and other labor difficulty, riot, war, fire, delay or default of common carrier, or other delays beyond
Thompson Electronic Company’s reasonable control. Unless otherwise instructed, Thompson Electronics Company will choose the most
economical means and routing consistent with the requirements and type of product involved. Goods are packed for shipment in accordance
with standard commercial practice of Thompson Electronics Company

10. DISCREPANCY CLAIMS - FAILED DELIVERY CLAIMS Merchandise is shipped FOB shipping point and risk of loss due to
damage or shortage or non-delivery due to carrier fault lies with the Buyer. All claims for damage or shortages should be made by Buyer upon
receipt of material and filed with the carrier handling the shipment. Claims stemming from discrepancies between invoiced descriptions or
quantities and actual product received by Buyer due to error by Thompson Electronics Company must be made in writing thirty within (30) days
of invoice date. Any such claim not presented within the time limit specified will be waived and actual delivery of invoiced descriptions or
quantities will be conclusively presumed. Any Buyer who wishes to dispute a delivery of merchandise may make written request upon
Thompson Electronic Company for carrier’s proof of delivery within thirty (30) days from date of invoice. Failure by Buyer to request such
proof of delivery within the 30-day time period will result in‘a wavier of Buyer’s right to raise the issue of delivery and thereafter delivery will
be conclusively presumed.

11. RETURNED MATERIAL No product or equipment of any kind shall be returned without prior approval and specific shipping
instructions from Thompson Electronics Company. No returns are permitted on custom ordered material. .

12. RESTOCK CHARGE Unless otherwise agreed, a restock charge will be assessed upon the return of products because of buyer ordering

error or when the product has suffered damage while in buyer’s possession, or late cancellation of order, custom ordered, or when assessed by
the manufacturer. :

10



13. ALTERATION OF TERMS AND CONDITIONS No alteration or wavier of the terms contained herein shall be effective unless such
authorization or wavier is in writing signed by a duly authorized Thompson Electronics Company officer.

14. PRESUMPTION AS TO AUTHORITY OF BUYER’S PERSONNEL Thompson Electronics Company assumes and is entitled to rely
upon the apparent authority of all Buyer’s employees and agents in placing orders under Buyer’s account.

15. CHANGE OF BUYER’S NAME OR ADDRESS; REORGANIZATION Buyer hereby agrees to notify Thompson Electronics
Company’s Credit Department in writing of any changes of name or address, or of any corporate reorganization or change of ownersh:p, ora
change of name or location of the Buyer. All Agreements made and in force with previous owners, partners or business units shall remain intact
until formally cancelled. All obligations of the previous ownership shall be borne by the new ownership.

16. ACCEPTANCE OF SALES ORDERS All sales are subject to acceptance and no sales are final until accepted by Thompson Electronics
at its principal place of business: 905 South. Bosch Road. Peoria, Illinois.

17. ASBESTOS/HAZARDOUS WASTE Nothing in this Agreement shall impose liability on Thompson Electronics Company for claims,
lawsuits, expenses or damages arising from or in any manner related to, the exposure to or the handling, manufacture or disposal of, asbestos,
asbestos products or hazardous waste in any of its various forms, as defined by the EPA. The Buyer shall indemnify and hold barmless
Thompson Electronics Company from all claims, damages, losses and expenses, including attorney’s (s’) fees arising out of or resulting there
from.

18. LIABILITY LIMITATIONS AND FORCE MAJEURE a)Apart from any other terms herein limiting Thompson Electronics
Company’s liability, Thompson Electronics Company in no event shall be liable to buyer for any incidental, indirect, consequential, punitive or
special damages relating in any manner of buyer’s purchases from Thompson Electronics Company, or any other aspect of the parties’ business

 relationship, even if advised of the possibility of same by the other party. b.)Apart from any other terms herein excusing Thompson Electronics
Company’s performance, Thompson Electronics Company shall be excused from any failure or delay in performance, if caused in whole or in
part by a “force majeure”, which shall include any inability to obtain materials (finished or otherwise) from usual sources of supply, transit
failure or delay, labor disputes, governmental laws, orders or restrictions, fire, flood, hurricane or other acts of nature, accident, war, civil
disturbance, or any other cause(s) beyond Thompson Electronics Company’s reasonable control. The time within which Thompson Electronics
Company may timely perform shall be extended during the entire period of any force majeure. c.)The Buyer agrees to limit Thompson
Electronics Company’s liability to the Buyer and to all construction contractors and subcontractors or other parties on the project due to
Thompson Electronics Company’s professional negligent acts, errors or omissions such that the total aggregate liability to all those named shall
not exceed Thompson Electronics Company’s total fee for services rendered under this Agreement. d.)Thompson Electronics Company’s
liability shall further be limited to liability for its own and sole negligence, errors or omissions alone, and not for any actions by others of or in
conjunction with others, including architects, individuals, buyer’s representanves, construction contractors or sub-contractors; and Thompson
Electronics Company shall have no joint or several liability with any such parties, regardless of such parties’ insured status and ability to satisfy
claims, and Buyer agrees to hold Thompson Electronics Company harmless against such joint or several claims.

19. REUSE OF DOCUMENTS all documents including drawings and specifications furnished by Thompson Electronics Company pursuant
to this Agreement are instruments of services in respect to the project. They are not intended or represented to be suitable for reuse by the Buyer
or others on extensions of this project on any other project. Any reuse without specific written verification or adaptation by Thompson
Electronics Company will be at Buyer’s sole risk and without lability or legal exposure to Thompson Electronics Company and Buyer shall
indemnify and hold harmless Thompson Electronics Company from all claims, damages, losses and expenses including attorney’s fees arising
out of or resulting there from. Any such verification or adaptation will entitle Thompson Electronics Company to further compensation. All
proposal documents and drawings represent intellectual property originated and developed by Thompson Electronics Company. Any use of
these documents other than as named by Thompson Electronics Company may be considered as theft of intellectual property and may result in
legal action against those converting said property.

20. CANCELLATION/TERMINATION Following acceptance by Thompson Electronics Company, the Buyer’s purchase order may only be
cancelled or shipments delayed with the consent of Thompson Electronics Company. Should Thompson Electronics Company consent to a
request by the Buyer to stop work or to cancel the whole or any part of an order, the Buyer shall make payments to Thompson Electronics
Company as follows: a.) Any and all work that can be completed within ten (10) days from date of notification to stop work on account of
cancellation shall be completed shipped and paid in full. b.) For work in process, any materials and supplies procured or for which definite
commitments have been made by Thompson Electronics Company in connection with the order. c.) Buyer shall pay Thompson Electronics
Company fees for all services rendered to the date of termination and later dates as related to such cancellation, and further pay all expenses
including engineering labor, site labor, and shop labor and reimbursable termination expenses, including freight, handling, material restocking
charges and reasonable attorney’s fees and costs.

21. MISCELLANEOUS This document shall be governed by the laws of the State of Illinois. In the event that any part of this document is
held invalid by any court of competent jurisdiction, the remainder of the Agreement shall remain in full force and effect.

22. FORUM FOR DISPUTES Any litigation which buyer may desire to institute against Thompson Electronics Company relating directly to

any business dealings between the parties must be filed before a court of competent jurisdiction in Peoria, lllinois. Buyer consents irrevocably

to the jurisdiction of the Peoria County or Federal Courts over its person in the event that Thompson Electronics Company elects to institute

litigation against buyer in Illinois relating to any such matters. In such event, service of process may be made by certified mail, air courier, or
. any other method permitted under Illinois Law. .

23. EXECUTION This agreement is considered in force when agreement to purchase has been made by the Buyer and accepted by Thompson
Electronics Company.

H:\Text\JWC\Clients\McLean County - Bloomington\Sheriffs Department\75190 - McLean County Shenff Training Room Video Presentation
System - Bloomington - 10-24-08.doc
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INFORMATION SERVICES
(309) 888-5100  FAX (309) 888-5124

MclLean County 115 E. Washington, Room 202~ PO.Box 2400  Bloomington, llinois 61702-2400

Information Technologies Stétus Report
November 10, 2008

To the Honorable Members of the McLean County Executive Committee and the McLean
County Board:

Following is a brief summary of issues recently addressed by Information Technologies.

General Administration:

Specified and purchased Forensic PC

Obtained proposal for Sheriff’s training room

Purchased replacement squad car printers

Began working on telecommuting policy revision proposal
Evaluated new helpdesk/asset tracking software

Worked on GIS proposal issues

Disposed of legacy AS/400 machine

VVVVVVY

Hardware/Network
> Replaced failing Printer server
» Deployed PCs to Sheriff’s department
> Preparing for Exchange 2003-2007 Migration
» Migrating data from servers to Sans

Programming/Database/Web
» Working on converting EJS to web-based platform
» Evaluated new address software
> Evaluated Health restaurant inspection
> Coordinating with Crimecog on Child Support dataload and enhancements
» Training in new Civil Inquiry system to replace Gavel.

Respectfully submitted,

Cuaig Nelson

Craig Nelson
Director of McLean County Information Technologies

Information Service

12 :
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MCLEAN COUNTY

AGREEMENT OF UNDERSTANDING
FOR
MAINTENANCE AND CONSTRUCTION

This agreement, by and between the Department of Transportation, State of Hlinois,
hereinafter called the DEPARTMENT, and the County of McLean, of the State of lilinois,

hereinafter called the COUNTY.

i WITNESSETH:

WHEREAS, the lllinois Highway Code provides that the DEPARTMENT, upon
satisfying itself that the County Engineer’s éffice in a county is adequately organized, stéffed,
equipped and financed to discharge satisfactorily the duties and requirements of 605 ILCS
5/5-402, may grant a county permission to construct or maintain highways or sections thereof
when such projects are financed in whole or in part with any funds received from the State
except Federal-aid funds, without approval and supervision of the DEPARTNMENT, providing
the COUNTY will enter into an agreement of understanding with the DEPARTMEN'!;, and;

WHEREAS, this agreement addresses the approval of County and Road District Motor
Fuel Téx, Townvship Bridge, Téwnship Bridge Lapse Pool, 80,000 Pound Truck Access Road,
Economic Development, Park Aooesé Road and any other road fund projects administered
under Motor Fuel Tax policies and procedures, and;

NOW THEREFORE, for and in consideration of the covenants and agreements herein
contained, the parties agree as follows:

THE QOUNTY AGREES:
1. That it will m_aintain an adequate, fully staffed organization-and will keep the

DEPARTMENT currently advised of the organization and key staffing;’




That it will effect a coordinated annual construction and maintenance program in
accordance with the-intent of the law; _ |

That it will follow the procedure set forth in 605 ILCS 5/5-403 ahd 605 5/6-701.1 of the
lllinois Highway Code for the construction and maintenance of any highway;

That it will éupply the DEPARTMENT, for record purposes, documentation listed on
Attachment A within the timeﬂ‘éme shown.

To obtain DEPARTMENT’S approval of all preliminary bridge design and hydraulic
reports, bridge condition reports, and plans and specifications for all bridges and culverts

having a clear span of more that thirty (30) feet as required by-605 ILCS 5/5-205.1 of the

lllinois Highway Code;

10.

11.

12.

To obtain all necessary envirbnmental clearances and construction permits before
advertising a project for letting or conétructing the pfoject with its own forces;

That plans for highway construction and maintenance work will be designed'in accordance
with the latest edition of the Bureau of Local Roads and Streets Manual. Modifications
and ldesign deviations proposed by the COUNTY must be approved using procedures
outlined in Chapter 10 of said manual.

That plans and specifications will be prepared by a registered professional engineer or
under his or her direct supervision. All plans shall bear the engineer’s professional and
structural seal as applicable;

To obtain the DEPARTMENT’S approval of plans and specifications for improvement of
State Highways and appurtenances thereto prior to advertising for bids;

To obtain the DEPARTMENT’S approval of all connections to the State Highway System;
That all right-of-way will be secured prior to advertising a project for letting, unless prior
approval by the DEPARTMENT has been secured;

To advertise for bids and let contracts for maintenance or construction to the lowest
responsible bidder in accordance with DEPARTMENT policy, or with the concurrence of

the DEPARTMENT, do the work itself through its officers, aggnt‘s and Wenj‘ployees;

20




13.

14.

158.

That it will perform or cau‘se to be performed all construction ahd material inspections
required on its construction and maintenance projects using thé Project Procedures Guide
and other procedurés acceptablé to the DEPARTMENT. The <COUNTY will document the
inspections and make said documentation available to the DEPARTMENT at all times;
That it will provide Material Certification in accordance with the applicable portions of
Section 800 of the Project Procedures Guide. The COUNTY will certify to the District
Engineer that the required material testing and sampling were done for all materials
incorporated in the construction work. The COUNTY with furt’H‘er certify that for all
materials, the Method of Acceptance with the appropriate Evidence of Materials Inspection
is a\}ailable for the DEPARTI\.IIEN.T to review. A copy of the Certification Letter provided as
Attachment B will be included with each Engineers Final Pay Estimate (BLR 13231);

To withhold final payment to the contractor on construction projects involving State
Highways and appurtenances until written certification is received that the work has been
performed in accordance witH the plans and specifications and acéepted by the

DEPARTMENT. The COUNTY will notify the DEPARTMENT at least two(2) weeks prior

to the final inspection on constfucﬁon projects involving State Highways and

16.

17.

18.

appurtenances so arrangements can.be made for a DEPARTMENT representative to
attend; | |

That it will provide the DEPARTMENT BLR 13510 (Final Report, Notice of Corﬁpletion and
Acceptance of Improvement Constructed Under the lllinois Highway Code) for project
close-out, within one (1) year after the completion of the work. |
That it will make all records available to personnel of the DEPARTMENT for review and/or
audit for a minimum of three (3) years after project close-out and audit;

That it will submit an annual report fo the DEPARTMENT by ;February 1 of each year,

~ listing the projecfs undertaken, a description of each project,jthe status of the projects, the '

amount and type, of funds expended and a map showing the locations of the various

projects for the previous calendar year;

Ly




19. That use of Motor Fuel Tax funds other than specified in this agreement will require

approval by the DEPARTMENT.

THE DEPARTMENT AGREES:

1.

That in view of the foregoing covenants, its approval and supervision of any activities
related to construction and maintenance projects and expenditures funded by Motor Fuel
Tax and any other road funds received from the State and administered under Motor Fuél
Tax policies and procedures will not be required except as hereinabove specified.

That it will provide off;site mate'rial inspections and testing at sources normally visited by
state inspectors. The DEPARTMENT may perform certain construction and material
inspections as agreed to by the DEPARTMENT’S District 5 Office and the COUNTY. If
DEPARTMENT personnel are not available for material inspections, ;Lhe COUNTY will be

responsible for providing the required inspection and documentation.

IT IS MUTUALLY AGREED:

1.

That executed joint agréements between the COUNTY a<nd DEPARTMENT will be
required for all projects being fut;wded Wiﬁh one ér more of the fqllowing state funds;
A. Township Bridge Lapsé Pool Funds.

B. 80,000 Pound Truck Access Road Funds.

Economic Development Funds.

o o

Park Access Road Funds.

m

Any other state funded programs being administrated under Motor Fuel Tax policés

and procedures except Motor Fuel Tax and Township Bridge funded projects.

2. That the provisions of this agreement shall not apply to any Federally-funded projects

and/or state funded projects not administered under Motor Fuel Tax policies and

procedures;

3. The DEPARTMENT may make periodic inspections of thejjobsite and project file

documentation, if it deems necessary, to satisfy itself that the work is being done in

compliance with the plans, specifications and depa_rtmentél procedures;
' 4




4. This agreement shall remain in full force and effect unless terminated by either party upon
30 days written notification or when the undersigned county engineer terminates

employment with the COUNTY.

Executed by the COUNTY this 18" day of November, 2008

McLean County, State of
lllinois, acting by and through its

M County Board
fon E

Cotinty Engineer

By

County Board Chairperson

Executed by the DEPARTMENT this day of , 20

STATE OF ILLINOIS, DEPARTMENT OF
TRANSPORTATION

Director of Highways




ATTACHMENT A

AGREEMENTS OF UNDERSTANDING
SEQUENCE OF SUBMITTALS

I. Maintenance (One Copy Each)

A. - Estimate of Maintenance Costs for County and Road Districts (BLR 14221)
- County Maintenance Resolution (BLR 09110)
- Computer Data for Contractors Bulletin (BLR 12310)

Note: All three documents must be received prior to advertisement. MFT funds will be
authorized upon the County’s request, based on these estimates, including engineering.

B. If needed, revised and/or supplemental estimate.
C. Maintenance Expenditure Statement (I\/IES). (BLR 14320)
Note: MFT funds will be balanced L}sing the MES.
Il. Construction (Two Copies Each)

A. - Resolution and/or Road Improvement Statement
- Computer Data for the Contractors

Note: Both documents must be received prior to authorization.

B. - Construction Estimate of Cost (BLR 11510)
- Contract Plans, Specifications, Contract, and Contract Bond
- Tabulation of Bids (BLR 12315)

" Note: Submit within two weeks after the contract is executed. Authorization of MFT
funds will be based on the signed contract, including engineering.

o C. - Request for Approval of Change in Plans (BLR 13210)
! - Engineer’s Final Pay Estimate (BLR 13231)
- Commitment List (In accordance with Chapter 10 of the BLRS manual)
- Material Certification Letter (Attachment B)
- Final Report (BLR 13510, submitted within one (1) year of final inspection)

lil. Annual Report

w Annual listing of construction projects submitted by February 1% of the following year,
showing:

Project limits and description.

Status of project. .

Amount and type of funds expended.
Map showing location of all projects.
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ATTACHMENT B

MCLEAN COUNTY AGREEMENT OF UNDERSTANDING
‘ MATERIAL CERTIFICATION LETTER

Date:

Regional Engineer

(District Address)

RE: County
Section
Route
Contractor

Dear Sir/Madam:

This letter is to certify: i

The results of the tests on acceptance samples indicate the materials incorporated in
the construction work, and the construction operations controlled by sampling and
testing were in close conformity with the approved plans and specifications.

The Method of Acceptance with the appropriaté Evidence of Materials Inspection for the
materials incorporated in the construction work have been retained in the project
records and are available for the Department o review.

] Exceptions to the plans and specifications are explained on the attached sheet.

-OR-
" [] There are no Exceptions.
- (Check the appropriate statelﬁ ent)
- Sincerely,
County Engineer
7




OFFICE OF THE ADMINISTRATOR
(309) 888-5110 FAX (309) 888-5111
115 E. Washington, Room 401 P.O. Box 2400 Bloomington, Illinois 61702-2400 -

McLean County

November 6, 2008

To the Honorable Chairman and Members of the Executive Committee:

I have had the privilege of serving as the McLean County Administrator since May 18,
1988, when the County Board formally approved my appointment. During the past 20+ _ . . _
years, I have enjoyed the many challenges and opportunities that have been afforded to
me. I have had the pleasure of working for four exceptional Board Chairs in Nancy
Froelich, Gary Riss, Mike Sweeney and now Matt Sorensen. Throughout my tenure, |
have worked with County Board members who always placed the good of the County
before partisan politics or the interest of any one district. As Ihave said every year in my
annual budget message, County government continues to be well-served by dedicated,
hard-working employees. Under the leadership of the Board and with the cooperation of
the County elected officials and appointed department heads, McLean County
government has consistently set the standard among County governments in Illinois.

In May of next year, I will have worked 30 years in County government. I have always
said that my goal when I retire from public service is to return to the classroom and teach.
The Board’s decision to offer the LM.R.F. Early Retirement Incentive Program provides
me with the opportunity to pursue my goal. Therefore, to provide ample time for the
Executive Committee and the Board to prepare a transition plan, I hereby advise you that
I plan to retire as McLean County Administrator on May 22, 2009.

Sincerely,

.

John M. Zeunik

Data Processing Personnel Records Managemeﬁi ’ ’ Risk Management

Printed on recycled paper . . 26
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NOTICE OF PROPOSED PROPERTY TAX INCREASE
FOR McLEAN COUNTY, ILLINOIS

I. A public hearing to approve a proposed property tax levy increase for McLean County,
Tlinois, for the fiscal year 2009 (January 1, 2009 — December 31, 2009) will be held on
Tuesday, November 18, 2008, at 9:00 A.M. in Room 400, McLean County Government

- Center, 115 East Washmgton Street, Bloommgton Ilinois.

Any person desmng to appear at the public hearing and present testimony to the taxing
district may contact Mr. John M. Zeunik, McLean County Administrator, McLean
County Government Center, Room 401, 115 East Washington Street, Bloomington,
Illinois 61702-2400, telephone (309) 888-5110.

I1. The Corporate and Special Purpose property taxes extended or abated for the fiscal
year 2008 (January 1, 2008 — December 31, 2008) were $24,234,788.61.

The proposed Corporate and Special Purpose property taxes to be levied for fiscal year
2009 (January 1, 2009 — December 31, 2009) are $25,814,352.00. This represents a
6.52% increase over the previous year.

IIL The property taxes extended for debt service and Public Building Commission leases
fer fiscal year 2008 (January 1, 2008 — December 31, 2008) were $5,033,943.92.

“The estimated property taxes to be levied for debt service and Public Building
Commission leases for fiscal year 2009 (January 1, 2009 — December 31, 2009) are
$4,909,634.00. This represents a 2.47% decrease over the previous year.

IV. The total property taxes extended or abated for fiscal year 2008 (January 1, 2008 —
December 31, 2008) were $29,268,732.53.

The estimated total property taxes to be levied for fiscal year 2009 (January 1, 2009 —
December 31, 2009) are $30,723,986.00. This represents a 4.97% increase over the
previous ‘year.

John M. Zeunik

County Administrator
McLean County, Illinois
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Total All Funds

PBC L & J Debt
PBC Govt Ctr Debt
PBC L & J Rent
PBC Govt Ctr Rent
PBC Cthouse Rent

FY'2008 Extension

L2 R e R Rsel

20,268,732.53

1,685,019.82

525,939.29
2,162,230.95
448,299.08
212,454.78

5,033,943.92

- 24,234,788.61

=« ©P A PP ©“

<+

43

FY'2009 Tax Levy

30,723,986.00

1,685,000.00
429,176.00
2,129,077.00
449,120.00
217,261.00

4,909,634.00

25,814,352.00

% Increase
4.97%
0.00%

-18.40%
-1.53%
0.18%
2.26%
-2.47%

6.52%
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OFFICE OF THE ADMINISTRATOR
(309) 888-5110 FAX (309) 888-5111 .
115 E. Washington, Room 401 P.O. Box 2400 Bloommgton, Iliinois 61702-2400

MclLean County

Memorandum

To:  Chairman and Members, Finance.Committee

From: Terry Lindberg, Assistant County Administrator ;

Date: 10/30/2008
Re: = Proposed Position Reclassifications in FY 2009 Budget

The FY 2009 General Fund Budget includes recommendations to reclassify
two (2) positions. Both reclassifications reflect additional duties and
responsibilities added to existing positions; these were evaluated using the
Position Appraisal Method (PAM) adopted by McLean County in 2000 as a
result of a comprehensive consulting study by Public Administration Service,
inc. We recommend an upgrade in the existing position classification
entitled Public Defender Defense Investigator — 1127 from Pay Grade 8 to
Pay Grade 9. This position now. requires that the incumbent work toward
certification as a Private Investigator. .1t also has year-round responsibility
for directing the work of advanced criminal justice graduate students as they
conduct witness interviews and other defense preparation tasks.

We recommend an existing Office Support Specialist position (Pay Grade 6)
be eliminated and replaced with a new job classification entitied Computer
Crime Technician/Evidence Custodian, established at Pay Grade 7. The
incumbent in this position will be trained to support detectives who

SR investigate technology crimes. Special computer equipment with tracking
and file preservation software has been acquired to support this position. In
addition, an improved system for securing and tracking criminal evidence is
being implemented. Responsibility for managing evidence will be
transferred from the detective staff to this position, freeing up more time on
the part of the sworn officers to do detectlve Work

Data Processing . Personnel . Records ianagemeni - .- Risk Management

. Prinled on recycled paper
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October 30, 2008

We recommend a total of four (4) reclassifications in the Special Revenue
Funds. Within the County Highway Department, Fund 0120, it is necessary
to upgrade the Fleet Manager — 7303 from a Pay Grade 9 position to Pay
Grade 10, and the Heavy Equipment Mechanic position — 7305 from Pay
Grade 7 to Pay Grade 8. These adjustments are based on a review of peer
group and market conditions.

Within the Metro McLean County Combined Communications department,
fund 0452, we recommend upgrading the Emergency Communications
Supervisor — 3104 from Pay Grade 9 to Pay Grade 10, and consolidating
the two MetCom Assistant Director titles into a common title at Pay Grade
11. The Assistant Director—Technical Services has been a Grade 11
position and the Assistant Director—Operations was a Grade 10 job. Our
~recommendation will place both of them at Grade 11. Both of these-
upgrades are due to salary compression caused by the current collective
bargaining contract that covers the Telecommunicators. Simply put, no one
will accept a promotion from the dispatcher level to the first-line supervusor '
level if it entails a reduction in pay.

In summary, we recommend six (8) reclassifications from among twelve (12)
requests. The FY 2009 budget impact is shown on the attached table.
Funds are included in the recommended departmental budgets. Details
showing the changed PAMs scores and a complete Proposed FY 2009 .
Position Classification and Pay Range listing are attached for your '
mformatlon
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